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Factors Driving Change - Demography

The world population is growing, aging,
“urbanizing,” and becoming ever more diverse.
World Population Size (B)*

World Median Age in years*

9.5

38
29

6.9

% of World Urban Population*
70
50.5

*Source: UN Population Division

% of US “Majority” Population
66
46

Source: US Census Bureau
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Factors Driving Change - Economy

Economic power is shifting from developed to
• By 1999, the US held 43% of the
largest global companies

21st Century

% OF
WORLD
GDP

19th Century

• Europe, US, and
Canada (the
West) - 32%

• By 1950, the West - 68%

20th Century

developing countries.

• By 2003, the West % of GDP fell to 47% • By 2050:
- West GDP < 30%; 80% of the
• By 2009, US held 36% global
world’s GDP growth, will occur in
companies, BRIC held 52%
developing countries
• By 2050, the West GDP expected to
- Growth projections for the BRIC
double; GDP of developing countries
will match the original G-7’s share
will increase by a factor of 5
of global GDP
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Factors Driving Change - Economy

Examples are Asia’s economic powerhouses,
China and India.
CHINA
• The world’s fastest growing economy - 9%
yearly for almost 30 years
 400 M Chinese lifted out of poverty
• The world’s largest manufacturer
• The world’s largest -- holder of money
($2.5T), saver, cell phone market, producer
of coal, steel, and cement
• The world’s 2nd largest consumer

INDIA

• 2nd fastest growing global economy; 7.1% over the
decade, 8.3% over the 2nd half of it
• The world’s 3rd largest economy by 2040
• More Indians lifted out of poverty in the last decade
than the preceding 50 years
• Largest # billionaires in Asia; most self made
• GDP: 50% services, 25% industry, 25% agriculture
Source: Excerpts from The Post American World by Fareed Zakaria
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Factors Driving Change - Technology

Advancements in information and communication
technologies (ICT) are enabling global connections …
Internet Users in the World
922
476

Region

272
237

Over 2B Internet users
and 5B mobile phones
around the world in 2011

119
69

Users (Mn)

Source: 2011 State of the Future

©2011 All Rights Reserved

Factors Driving Change - Technology

…. and creating cyber-cultures.
“New forms of civilization will emerge from this convergence of minds, information, and
technology worldwide.”
from 2011 State of the Future

Global Minutes per Month (B)
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Source: Morgan Staley
2010 Report on ICT
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Implications

These “forces” have many implications, e.g., on
labor force dynamics, global trade patterns, and
inter-cultural/inter-generational gaps …
“Current levels of immigration are
paltry compared to what the
forces of supply and demand
might create in the future.”

The demand for luxury
goods/services by the growing middle
class in emerging economies will
promote international trade and
bolster the world economy.

Minority population growth and
immigration can create cultural
generation gaps between the
young and aging populations.

ICT advancements will
sharpen the divide between
cyber savvy Millennials and
aging Baby Boomers.
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Implications

…and suggest a new world culture of the future.

More complex multiethnic cultures
reflective of the
“new minority
majority”

More age and
ethnically diverse
governing bodies

Culture enriched
by sophisticated
cyber-networks

More culturally
literate global
citizens
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Role of Business

Businesses are poised to play a leadership role in
bridging cultural gaps, at home and abroad…
Businesses have long embraced
“workforce diversity.”
The next phase is to embrace
“cultural dexterity”
‒ Definition: a communications and problem
solving strategy developed from an
understanding of a group and/or individuals’
unique cultural framework and an
anticipation of (his/her/their) motivations
and preferences

Cultural dexterity is essential. Leaders and managers must have the ability to move between
various cultures and tailor their communications and problem-solving skills in a way that is
comfortable for each culture.”
The Business Case for Diversity, Selko
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Role of Business

…and thereby gain a competitive advantage.
As the world becomes globalized, organizations able to utilize and connect with
varying and diverse cultures both locally and globally will have a huge competitive
advantage over rivals.
The Business Case for Diversity, Selko

Businesses gain a competitive advantage when…
They are able to map where to market
different products because they have
the knowledge to understand cultural
buying habits

Their efforts result in lower
marketing and development costs
and more competitive
offerings/pricing

They can apply insights that help to
overcome barriers to trade.

They build understanding within
their companies, which helps to
close cultural generation gaps,
enhance overall productivity, and
serves as a model for others

They build trusting relationships with
customers and business alliances
leading to reduced buying cycles and
higher productivity
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Summary

Key Takeaways
Trends in birth, death, and
migration are changing the
absolute and relative size of
young and old, rural and
urban, and ethnic majority and
minority populations within and
among emerging and
established powers.
Most of the population growth
will come from developing
countries, that largely reside
in what is known as the
Muslim world.
The main driver for economic
expansion will come from
developing countries e.g.
China, India, Brazil, Mexico,
Indonesia, and Turkey.

Technology advancements will enable
and require a more tightly integrated,
interdependent, and linked world.
Shifts in population and economic
power and technology advancements
will shape a new world culture and
mandate a new level of cultural
sensitivity to help secure a prosperous
and safer world.
Businesses can play a leadership role
in fostering collaboration and building
bridges between and among cultures,
inside their companies and outside with
clients and business alliances by a
focus on building skills in “cultural
dexterity.” This will give a competitive
advantage in a dynamic global market.
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